What Do Brevard’s Best
Places to Work Do that You Don't?

BY KATHLEEN RICH-NEW

Who doesn't want to do meaningful work and hang with interesting co-workers? You (and your employees) have
goals of making a difference through meaningful work while enjoying the camaraderie of interesting co-wg
But at the moment, all of you are desperately seeking any kind of order and flexibility that will bring balance i
lives. Why should you care how they do it at the companies who won Brevard's Best Places to Work Survey? Si
about your organization learning to flourish instead of flounder.
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Here are three areas that can create the greatest 1. EMPLOYEES NEEmKNOW hﬁ:,n.;-'”"ﬁ#
impact for you. They all are related to your WHAT IS EXPECTED OF THI 'ﬁ:

company culture. First, employees need to know Bright House Networks hus 3 weels
training and an additional 2-3 weeks for technical employees.

what is expected of them. Second, you need to They also have on-line information for anything they need to
be sensitive to employees’ desire for recognition  know, for example, how to handle a product call or internal
and bonding. And third, employees want  communications.
education and development opportunities.

Northrop Grumman Corporation conducts em)
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